NAVY SEALS OF THE .

DENTAL WORLD

BLUE WATER ORAL & FACIAL SURGERY
OFFERS SPECIALIZED CARE TO THE NORTHLAND
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“Our specialty kind of straddles hospital-based practice

with clinic office-based practice.”
- DR, SCOTT K. VARLAND, DDS, PRESIDENT - BLUE WATER ORAL & FACIAL SURGERY
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during part of my shift day, [ was

working as a medical assistant of

sorts. [ wol
nurses and help them with various
things around the hospital. Be-
cause it was a grant, [ got to rotate
through different departments and
different services and whatnot. I
grew up in a small town in south-
ern Minnesota, but the town did
not have an oral surgeon, at first
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Then,” recalls Varland, “there was
an oral surgeon that was semi-re-
tiring and coming back to New
Ulrn, where he was from originally,
to kind of slow down and kind of
wind down towards retirement
got to interact with him quite a bit,
and he was just so in love with his
specialty. He was In his &0s, still
practicing, and he was so passion-
ate about it

1 got to shadow him quite a
bit, and just his enthusiasm for it
and just the scope of practice of
things that he got to be involved
with at our small hospital, but also
things that he had been involved
with when he worked at Mayo
Clinic, when he worked in the

Marshfield clinic, when he worked
in Milwaukee. It just sounded very
interesting to me,” recalled Varland

The interactions with the older
doctor changed the course of his
career. '] was in college at the
time. I was thinking of a variety
of different career options, one of
which would have been medical
schocl. He basically, unintention-
ally, led me down a path of I should
think about this oral surgery stuff,

and that's what I ended up do-
ing. | ended up just focusing and
switching everything over to
pre-dentistry with the intention
of going to dental school and be
corming an oral surgeon.”

FORTY-SIX YEARS IN DULUTH
Blue Water Oral & Facial Sur-
gery has been around a long time,
founded in Duluth in 1969. Today,
the surgery operates four clinics

and employs about 25, mostly full-
time staff. Katherine LaFleur, the
Practice Administrator for Blue
Water, talked about the daily oper-
ations of the clinics from her office
in Duluth. "Cur primary clinic is
here in Duluth, Minnesota, and
then we have three other satellite
clinics, one in Superior that two of
our surgecns practice at, and then
two up on the Iron Range, one in
Grand Rapids, and one in Virginia”
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The medical staff assist-
ing the surgeons consists of
censed practical nurses who have
the background for drawing and
administering drugs, especially
scheduled drugs. In addition, they

have dental assistants

LaFleur handles the daily pa-
perwork and administrative duties
1 do accounts
we have our b
ness team hetre
our accounts
three dental billers who split up the
workload between the four offices
to make sure that our insurance
claims are going out and getting
paid in a timely fashion, and keep
ing our patient | s up to date”

team

located at the Duluth office. "Ev-
erybody's kind of onsite here,” ex-
plains LaFleur. “In our Northland
office, Jarelle has been with our
team since, gosh, [ feel like 2011
She's been here a long time, OK?"

laughs LaFleur. "She runs all of the

The Blue Water business

don't go to a specialist without a
referral. Blue Water receives most
of their patients via a network of
local and regional dentists, among
other sources. LaFleur is quick to
point out, "We don't do examina-
tions or cleanings the way that
a general dentist does. Typically,
patients are routed through their

general dentist for whatever need

who handle the assisting and ra-
diology aspect of the job. All the
Blue Water Oral & Facial Surgery
nursing staff and dental assisting
staff rotate through the available
clinical days in all four offices, the
same as the surgeons
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“We're very fortunate, our surgeons are some of

the most humble and caring individuals I've ever met.”
- KATHERINE LAFLEUR. PRACTICE ADMINISTRATOR - BLUE WATER ORAL & FACIAL SURGERY

billing for our Northland office,
which is obviously our largest, and
then each of the satellite clinics
handle their own”

Anyone who has navigated
the health care system knows you

that they have. That dentist would
either determine that, say a tooth is
not restorable, so not eligible for or
not viable for a filling or any other
restorable work that they could do,

they then typically send thern our



way to either have an extraction or,
in advanced cases, we partner with
endodontists, prosthodontists and
orthodontists, especially for, say
cases where a patient has some
sort of skeletal deformity or needs
an L.-'rn':':'ﬂl athic surgery in order

issues that they're having
.hr_,r bite, with the way that
their jaw aligns.”
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LaFleur believes a minuscule
fact — that Blue Water Oral & Fa
cial Surgery is one of only two

oral surgery
a huge swath of land in
Minnesota - is pivotal to the story
she says it reflects a shortage of
oral surgeons naticnwide; a "pretty
astounding shortage® says LaFleur
Typically, we cover all N-:r‘heasz-
erm Minnesota, but we're kind of
constantly accepting patients from
further out into the margins, fur-
ther west and further south, just
based on the need, and
of Northwestern Wisconsin, which
again, is also similarly pushing
further east and further south into
the state”

LaFleur-says they have seen “a
pretty big upt]t‘i{ in patients com-
ing to us by way of the L'F‘_ ,,n_
cause they're e ding up traveling
to, say, Ashland or E:i"'flz:' Id t“- re-
ceive c:emal care. It's kind of like
the crux of there not being enough
dentists who accept specific insur-
ances, there not being enough oral
surgeons to cover that need.”

Many of the patients who seek
treatment at Blue Water are armong
the most vuinerable residents. The
teams at Blue Water make every
effort to make their patients coms-
fortable and relaxed during their
visit to the clinics. Patient inter
action is critical to the success-
ful outcome so all avenues of the
patient’s health and outcome are
examined

"We're very fortunate, our
surgeons are some of the most
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humble and caring individuals ['ve
ever met,” says LaFleur, "As sur-
gecns, they really prioritize pa-
tient care. Each of them has a very
strong drive to serve these popu-
lations, those that are on medical
assistance or disability, or those
who end up pretty much on the
margins of the health care indus-
try in general. They really want to
provide the best possible service to
these folks who are often coming
to us stigmatized.”

LaFleur explained that societal
factors often end up determining
a person’s access to dental care,
and how that lack of access ends
up negatively compounding over
time. "I'm really quite proud of our
tearn, | think they do an excellent
job of putting people at ease, help-
ing them understand the process
S0 much of it is patient educa-
tion... I think there's a lot of folks
that come here with a lot of fear
and trauma attached to being in a
dental setting.”

It's a broad scope field, adds Dr
Varland. "We do everything from
wisdom teeth and taking out baby
teeth, adult teeth and dojng dental
implants all the way up to facial
reconstruction, facial :j_m'.-.i_ cleft
lip and palate, corrective jaw sur-
gery, TMJ *urgcr} facial cosmetic
surgery, (like plastic surgery), head
and neck, cancer reconstructions
and cancer surgery. That's all part
of the specialty. Not everybody
does all of that, but we're all trained
in the basics of all of that We're
all licensed by the state to be an-
esthesia providers as well We're
the only specialty that has that,
licensed anesthetists”

As a patient, be assured that
you are choosing the best surgical
teamn to help resolve your health
issue. The oral surgeons at Blue
Water have undergone extensive
training. In fact, for college level
students interested in a career as

an oral surgeon, it is a large time
commitment. it's a rigorous pro-
cess Varland describes as "a dif-
ficult field,” in the sense that, you

have to go through college and
do well encugh to get into dental
school
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Northland
Medical
Center

QOur Board-certified oral surgeens
are here for you, providing a wide
range of services from tooth
extractions to dental implants.

Two Twin Ports
locations to serve you!

MNorthland Medical Bldg.
1000 E. First 5t., Suite 108
Duluth, MN * 218-722-1854

Colonial Square
3712 Tower Ave., Suite E
Superior, Wl » 715-392-9846

Eric Scotland, DDS
Scott Varland, DDS
MNathan Jarnot, DDS, MD

www.BlueWaterQOral.Surgery
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about 250 to 300 residents that
graduate every year. The residen-
cies are four to six years long
"After four years of college and
four years dental school, you're
doing another four to six years of
residency, afterwards. During that
time, the six-year programs also
incorporate medical school in that
50 you've actually finished medical
school as well as dental school”

The patient is the most im-
portant person in the equation at
Blue Water Oral & Facial Surgery
Katherine LaFleur appreciates ev-
ery person who walks across their
threshold. The Blue Water mission
is "to help patients live healthier
lives. We provide a caring, nur-
uring envircnment where your
comfort and health is of primary
importance.”

LaFleur wants you to know that
the surgical team at Blue Water are
part of their community. "These are
Duluthians; these are folks who love
to live and work in this town and
provide a service that's so desper-
ately needed by other Duluthians
It's not lost on me that we are really
fortunate to have the surgeons we
do, and our patients are fortunate to
end up in their care just because of
how talented and thorough they are
There is a lot of pride in the work we
do. It's not glamorous, and people do
not like coming to see us, and yet,
every day, our team shows up and
really tries to make it the best possible
experience for every single patient
that comes to see us” @

Patrick Lapinski is a freelance writer who grew
up b Superior,

WWW DULUTHIANMAGATINE COM

L

aw



